CHAPTER 6

ACCOUNTABI LI TY. DI SPOSAL. AND
DEM LI TARI ZATI ON

A NONNUCLEAR M SSI LES AND ROCKETS

( CATEGORY | )

1. Ceneral. Each DoD
Conmponent havi ng custody of
nonnucl ear mssiles and rockets as
defined herein shall establish and
maintain records that wll provide
for continuous accountability. This
shal I include those issued for
training and shall require the return
of unexpended mi ssiles and expended

resi due. \Wien applicable, such
records shall be numintained by serial
nunber. |ncom ng shipnments shall be

inventoried pronptly after receipt to
ensure that all itens have been
received. Contracts for procurenent
of nonnuclear mssiles and rockets

shal|l provide for individual item
serialization.
2. lnventories. In addition

to the requirements in DoD
Instruction 4140.35 (reference (p)),
the follow ng apply:

a. Unit Level. A 100-
percent physical count shall be taken
mont hly. A 100-percent physi cal

i nventory by serial nunber shall be
taken quarterly.
b. Depot, Post. or Base
Level . A 100-percent physical count
shal | be taken sem annually.
B. SMALL ARMS
1. Small Arnms serial nunber

regi stration _and reporting. Smal |
arms, as defined in the definitions
section shall be reported in
accordance with DoD 4000. 25-2- M
(reference (j)) and DoD 4140.52
(refernce (Q)).
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b. Delineation of
Responsibilities

_ (1) The Depart ment
of the Arny is the assigned agency

responsi ble for operating and

mai ntai ning the DoD central registry
whi ch mai ntains control over serial
nunmbers of arns as defined herein and
a file of those arms that have been

| ost, stolen, demlitarized, or

shi pped outside the Departnent of

Def ense.  The DoD central registry
shal | be updated by tapes, forwarded
to it monthly fromthe DoD Conponent
registries, containing in serial
sequence the nost recent |ist of
serial nunbers of arnms for which the
DoD Conponent maintains
accountability, and a history file of
arnms reported |ost, stolen,
demlitarized, or shipped outside the
control of the Department of Defense.

(2) The Depart ment
of the Arny shall consider adding a

separate category to the DoD registry
for serial nunbers of mssiles,
rockets, munitions, and ot her
mlitary items requiring DoD- w de
tracki ng, because of the sensitivity
or val ue.

(3) Each DoD
Conponent is responsible for
mai ntai ning an autonmated registry for

serial nunbers of ans in their

i nventory. The registry shall be
updat ed based on transaction
reporting; for exanple, receipts,
i ssues, and turn-ins.

(4) When the DoD
central registry receives an inquiry
concerning a lost, stolen, or
recovered weapon that is listed with
the registry as DoD property, or as
m ssing froma DoD activity, the
central registry shall informthe
af fected DoD Conponent. The DoD
Conponent shal |l establish procedures
to ensure that:



(a) Such
| osses, thefts, or recoveries are, or
have been, appropriately investigated
as required in section | of Chapter 2
and reported as outlined in Chapter 8
of this Mnual.

(b) DoD
Conponent AA&E recovered by police or
| nvestigative agencies are returned
to DoD control for disposition upon
conpl etion of investigative and
prosecutive action.

c. Exclusions. Privately
owned arns and arms purchased with
non-appropriated funds are exenpt
from being reported to the DoD
central registry. However, each
post, camp, Station, or base having
nonappropriated fund arns shal
establish procedures to identify such
weapons by type and serial nunber.

d. General Procedures

(1) The arnms serial
nunber registration and reporting
procedures shall ensure control over
all arms serial nunbers from
manufacturers to depot, in storage,
in transit to requisitioners, in
installation or unit custody, in the
hands of users during turn-ins, in
renovation, and during disposal or
dem litarization. The DoD central
registry shall maintain records of
serial nunmber adjustnents and
shipnents to flag rank officers,
foreign mlitary sales (FMS) and
grant aid, activities outside the
control of the Departnment of Defense,
and transfers between DoD Conponents.
| ncom ng shipnents shall be
i nventoried pronptly after receipt to
ensure that all itens have been
received and entered into the DoD
central registry or the DoD Conponent
registry, as appropriate.

(2) National or DoD
Conponent - assi gned stock nunbers
shal | be used by the DoD Conponents
for the initial load and all |ater
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transactions to the DoD central
registry.

(3) Al arns, regardl ess
of origin, that are accounted for in
uncl assified property records, shall
be reported. Automatic weapons shal
be reported on a priority basis.

(4) Arms with NSN or
serial nunber mssing, obliterated,

mutilated, or illegible shall be
reported, when discovered, to the DoD
central registry by Oessage or letter
for assignment of NSN and nmanagenent

control serial nunber. The follow ng
format will be used:

NSN (NSN or “None”)
Serial Number (SN or “None”)

Description (Make, nodel, caliber or
any ot her nonencl ature dat a)

(5) When the DoD central
registry identifies duplicate serial
nunbers by weapon type in the DoD
Conponents, appropriate instructions
shall be provided bythe U S. Arny
Armanent, Minitions and Material
Command Material (AMCCOM) for the
nmodi fication of the serial nunbers.
Movenment and shi pment of weapons
shal | be held in abeyance pendi ng
correction of serial nunbers.

(6) To ensure the DoD
central registry is properly
mai ntained, the followng is required
for small arns shipnents:

(a) Two weapon
serial nunmber (USN) control
transaction cards for each weapon in
the shipment shall be attached to the
supply docunentati on.

(b) \When operational
procedures prevent conpliance wth
subpar agraph B.l1.d.(6)(a), above, 2
listing of WANS shal |l be attached !0
the supply docunentation.

(c) Incom ng
shi pments shall be opened by a

_,
e g



designated receiver and the receipt

of each itemverified by check of the
serial nunber. However, incom ng
shipnents from procurenent received
at depots that are preservation
packaged need not be individually
checked if the contract provides for
100- percent serial certification by
the contractor that is checked by the
CGovernment contract representatives
based upon acceptable sanpling
techniques. In this latter case,
however, the receiving activity
randomy shall sanple to verify the
accuracy of serial nunbers in each
shi pnent from new procurenent.

(7) The DoD Conponent
registries shall reconcile inter-
Service transfers of weapons on a
transaction-by-transaction basis.
Fol | ow-up procedures shall be
established to ensure that the |oop
Is closed on inter-Service transfers.

(8) Questions concerning
the daily operations shall refer to
the DoD Central Registry. The DoD
central registry address is

Commander, U. S. Arny Arnmanent,
Muni tions,
and Chem cal Command
ATTN: AMSMC-MMD-LW
Rock Island, Illinois 61299-6000

2. PHYSI CAL | NVENTORY CONTROL

a. CGeneral. Al itens
included in the definition of the
term “arms" shall be subjected to
physi cal inventory control procedures
contained in DoD 4000. 25-2-M
(reference (j)) and DoD Instruction
4140. 35 (reference (p). The
provi sions of reference (3) and (n),
require a high degree of protection
and inventory control specified for
sensitive itens, apply.

b. Policy And Procedures.
Policy and procedures for physical
| nventory control are contained in
DoD 4000. 25-2-M (reference (j)) and
DoD I nstruction 4140. 35 (reference
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(p)).

(1) The nature and
sensitivity of arns control dictates
strict adherence to the provisions of
reference (p) about physical
i nventories, research, |ocation and
audit, retention of accountable
docunentation, quality control, and
i nventory effectiveness reporting.

(2) The speci al
provisions for controlled inventory
itens are inportant to the control of
arnms. In addition to the provisions
in reference (p), the follow ng
m ni mum requi renents shall be net:

- J(a) Unit Level.
A 100-percent  physical count shall be
taken nonthly and an inventory by
serial nunber shall be taken
quarterly, except for boxed and
banded arns. In this |atter case,
the count and inventory shall consi st
of a 100-percent count as reflected
by the nunmber of itens listed on the
boxes. Any evidence of tanpering
shal | be cause for a box to be opened
and a 100-percent count taken of the
weapons inside. Inventory records
shal | be maintained for a m ni mum of
2 years for inventories that do not
reflect discrepancies and 4 years for
records that do reflect
di screpanci es.

(b) Depot,
Post. or Base Level

1l Those
smal | arns not already entered into
t he Conponent and DoD registries
shal | be conpletely inventoried and
reported in accordance wth DoD
4000. 25-2-M (reference (j)) and DoD
4140.52 (reference (Q).

2
Thereafter, the inventory shall be
t aken once each fiscal year at depot
and sem annual |y at post or base
| evel . These inventories shall
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consi st of a 100-percent count as
reflected by the nunber of itens
listed on the boxes. A conplete
count shall be nade of the contents
of every box that is opened? danmaged,
or shows signs of tanmpering. The

i nventory records shall be maintained
as required in subparagraph
B.2.b.{2)(a), above.

C. AMMUNITION AND EXPLOSI VES

1. Ceneral. Al itens
included in the definition of the
terns "“Ammunition" and “Expl osives”
shal | be subject to physical
| nventory control policy and
procedures contained in DoD 4000. 25-
2-M (reference (j)) and DoD
| nstruction 4140.35 (reference ([»2.
The provisions of the references (3)
and (p), require a high degree of
protection and inventory control
specified for sensitive itens, apply.
Upon recei pt a check shall be nmade to
verify that all itens shipped have
been received.

2. Policy and Procedures.
Detailed policy and procedures for
physical inventory control of
ammuni tion and expl osives are
contained in references (j) and (p).
The nature and sensitivity of
ammunition control dictates strict
adherence to the provisions of
reference (j) and (p)onphysical
i nventories, research of potential
i nventory adjustnents, reversal of
i nventory adjustnents, retention of
account abl e docunentation, quality
control, and inventory control
effectiveness reporting. The speci al
provisions for controlled inventory
itens are inportant in the control of
ammuni tion and expl osi ves.

D. L NVENTORY LOSSES

Accounting and inventory |osses
of AA&E shall be handLed in
accordance with the provisions of DoD
7200, 10-M (reference (k)) and DoD
7220.9-M (reference (r)).
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E. | NVENTORY CONTROL EFFECTI VENESS
REVI EW

| nventory control effectiveness
reviews shall be conducted by the DoD
Conponent concer ned.

F. DI SPOSAL _AND DEM LI TARI ZATI ON

Di sposal of all excess and
surplus arns, arns parts, anmunition,
and expl osives is governed by DoD
4160. 21-M (reference (s)). The
demlitarization of AA&E shall be
acconpl i shed in accordance with DoD
4160. 21-M1 (reference (t)). AA&E
undergoing dem litarization nust be
transported and stored in accordance
with this Manual until
dem litarization is conpleted. AA&E
bei ng di sposed of w thout
dem litarization (FMS, transfer to
| aw enforcenent agencies, and the
| i ke) shall be transported and stored
i n accordance with this Mnual until
accountability is transferred. The
follow ng also apply:

1. Ceneral

a. Small Arns,
Demlitarized small arns shall be
reported in accordance with DoD
4000. 25-2-M (reference (j)) and DoD
4140.52 (reference (q)).

(1) &
demlitarization certificate shall be
furnished to the DoD central registry

In the case of each armrel eased from
U. S. control.

(2) A
demlitarization certificate shall be
conpleted by a technically qualified
U . S. Governnent representative before
residue fromthe demlitarization
process is released fromU. S.
control.

b. Amunition. Defense
Reutilization and Marketing Ofices
(DRMO) are not pernitted to receive
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live amunition items. DRMO may
receive inert ammunition conponents.
In the United States, ammunition
shall be demlitarized by a DoD
Conponent activity having such
capability. Overseas, where U S
forces do not have the capability to
demlitarize ammunition itens,
demlitarization may be performed by
approved contractors who are |icensed
or controlled by the governnment of
the country in which the contractor
operates. The MIlitary Departnments
are responsi ble for the econom cal
and effective demlitarization of
ammuni tion under their
accountability. A certificate as
prescribed by DoD 4160.21-M1
(reference (t)) shall be executed by
a technically qualified US.
CGovernment representative for all
itens demlitarized.

c. Explosives. I n
addition to the requirenents above,
sal es of surplus explosives in the
United States are limted to
i ndi vi dual s and conpani es holding a
valid users or dealers license issued
by the Bureau of Al cohol, Tobacco and
Firearnms, U S. Departnent of the
Treasury. Overseas sales are limted
to conpanies controlled or |icensed
by the respective governnent.
Purchasers of explosives nust provide
a “Certificate Regarding End Use of
Expl osive Materials” as prescribed in
DoD 4160. 21-M (reference (s)).

2. Procedures

Detail ed procedures for
di sposal are included inreference
(s). Detailed procedures for
demlitarization are included in
reference (t). Each DoD Conponent
shal | establish procedures to ensure
that items shipped to DRMOS are not
dr opped £from accountability supply
records until they are in receipt of
turn-in docunents fromthe DRMO and
transaction records are reconcil ed.

6-5

DoD 51 O0.76-M



